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NAeG/14-15/00087

eSahakar-Online Cooperative Society Process Management System

Excellence in Government Process Re-engineering

27-07-2012

eSahakar project was conceptualized to provide an electronic platform to all the stakeholders to
make the key processes of cooperative societies more simple, manageable and transparent.
Objectives 1. To digitize the societies information through an electronic platform. 2. To manage the
processes of Society Audit and Elections online 3. To manage process of Society Deemed
Conveyance online 4. To eliminate the paper involved for submission of application, returns and
issuance of orders by digitizing the following key information: a. Society Information b. Audit
information c. Election Information d. Mandatory Returns e. Registration Certificate f. Deemed
Conveyance 5. To create the society database online which could be consumed by other
departments any time. 6. To create repository of documents online of important documents
submitted by societies online eSahakar would help the Department in achieving the following: 1.
Automation: Smooth automation of existing manual systems which could be used to assign the file
to a particular desk within Department or to dispatch the file outside the Department. 2. Paperless
system: To move from paper based system to paper less system as paper based system leads
Department t to manage the files manually. Paper based process is very cumbersome and requires
manual intervention at frequent intervals by Department. 3. Common Database: To allow
Department to keep track of various types of received and dispatched files. This would save the
manual efforts and redundancy of the efforts. 4. Status Track: Files are basically assigned to a
particular desk or Department it is difficult to track status of the same. Online system would be
helpful in setting Service Level Agreement across desk and track the status of the assigned file. 5.
Reports: To fetch date wise, desk wise report, subject wise files reports, allocation of file to a
desk/employee, status of assigned files 6. Enhanced Productivity: Streamlined operations for a
more productive workforce.

1. 2.23 Lakh Cooperative Societies 2. 643 Lakh Society members 3. Urban and Rural Citizens in
Maharashtra 4. 10000 Department employees 5. 7500 Auditors in Maharashtra ( Govt.
Auditors/CA/Certified Auditors) 6. Advocates as nominated representatives 7. Central/ State

Government Departments/ Agencies 8. Research Institute/ Academicians/ GDCA training

Mr. Rajagopal Devara
Secretary - Cooperation
Male

Room no 311, Annex building
Mantralaya Mumbai

400032

Maharashtra

22025283

9892059195

sec.coop@maharashtra.gov.in

Mr. Sunil Tumbare

Under Secretary
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